NEW FORMATS
& MARKETS
“NO MATTER HOW GOOD YOU GET, YOU CAN ALWAYS GET BETTER. THAT’S THE EXCITING PART.”
~ TIGER WOODS
The decision before us is not about the next couple years. Those prospects are sound and financially secure.
The choice before us is about the long-term future vision and direction of the IIHF.
As such, we need to understand where we see ice hockey and us, the IIHF = MNAs, in the long run.
We all speak about the need of new revenue streams and new markets. There is no doubt about it. The
question is in how far everyone realizes that this is the only way to take a significant step forward to a more
global sport and commercially successful IIHF.
We can only do this by widening our horizon. By giving emerging hockey countries, such as Great Britain, Italy or
Korea, the opportunity to establish themselves among the elite and help other developing nations, such as China,
Australia or Spain, shorten the gap to the top.

Obviously, to become an established hockey nation, it is needed to amongst many things:
Develop players whose individual success inspires further growth
Build a national team to compete on the top WM level whose success awakens further popularization
Promote and grow the fan base. Becoming interesting as a market for top events
Host top events to ignite unprecedented progress, attracting new fans and interest that results…
…in the establishment of a New Market for ice hockey.

SO FAR SO GOOD AND OBVIOUS.
BUT HOW DO WE ACTUALLY PLAN TO GET THERE?
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LET’S GET OUT OF THE BOX

To this point we have depended on a relatively small number of top nations keeping the engine running and ensuring the possible development of smaller nations (e.g.
financing of lower divisions). You can be certain that I, having worked with a top nation (such as Russia), understand the gratitude we owe to the leading nations driving
our financial well-being. It will be important that this is appropriately reflected in our future decisions.
However, when it comes to commercial income (via Infront), we need to understand that we cannot eternally rely as heavily on such hockey powerhouses as Finland,
Sweden, the Czech Republic, Slovakia or Switzerland. As great as these markets (and their fans) are for us, they still have a smaller population combined than Korea, Poland
and Ukraine, to name a few, by itself. The consequence, we either keep on this level or we unlock the potential of existing and new markets to raise our game.
That is why we crucially need to grow (the pie) bigger. We need to generate more revenues from other markets. Only then, the IIHF will be able to
adequately appreciate the top nations contributions over all these years

It is also because of our reliance mostly on the top nations that we have had a universal acceptance that the
leading MNAs require hosting every ten years. Which leaves one season or two for ‘others’ during the span
of a decade. This system worked until now, but it is impossible to satisfy all due to the increasing
organizing power and interest. Required new markets for the IIHF cannot wait several decades. Thus,
the system will no longer function. We need to find solutions already now. For the future. For when it
becomes unavoidable.
These are risks that we must turn into opportunities through a long-term vision of far-sighted and
smart hosting allocation plan. In this connection, co-hosting and expanding will be important. With this
in mind, we certainly need to improve our event operations capabilities, also by learning from others such as
the IOC Event Delivery Model approach aimed at strengthening transfer of knowledge and providing better
ownership of events.
Organizing the World Championship in four nearby locations could provide for a great ice hockey
celebration within a whole region that rarely, if ever, hosted IIHF top event(s). In locations where new
infrastructure capable of hosting keeps being developed. For example, in Eastern Europe (hosts between
Poland, Ukraine, Baltic countries,…) or Central Europe (Hungary, Austria, Slovenia, Italy,…).

TIME TO REVIEW COMPETITION FORMATS AND THINK OUTSIDE THE BOX
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There are certainly many aspects to consider when we speak about reviewing and searching for the best formats and international calendar structure, among them are:
Study UEFA Nations League and look into the
possibility of re-inventing Euro Hockey Tour
All games during the season should increase
the value and be of importance, which will
make it easier for MNAs to secure sponsorship and governmental funding
Use all-year events as qualifiers for European
Cup / Regional Cups, OG, WC & WM
If WM is held every two seasons, it could open
the other year for new opportunities and new
valuable competition formats: European Cup /
North America Cup / Asian Cup / Arabia Cup
etc.
A 4-year cycle of WM-OG-WM-WC has great
intrigue, particularly if best-on-best hockey and
meaningful all-year (qualification) competitions
in addition to the WMs. At the same time,
there are serious arguments against it. Again,
that’s why we need to conduct a truly detailed
evaluation of all the risks and opportunities of
today and tomorrow.

Mix between Ryder (golf: USA vs World) & Davis
Cup (tennis: 5 games, 4 singles, 1 doubles)
format for Women's hockey.
Everyone knows of the need to close the
gap between the USA and Canada and
the rest of the World. So, let’s create an
event where North America forms a squad
to play vs. the rest of the World (the
European Champion as an individual MNA
team and a mixed team from other
countries, including Asia).
Such a special event for Women’s hockey
would create a positive rivalry that will help
push the rest of the World towards
collectively narrowing the gap to the North
Americans.
We need to market women’s ice hockey
individually and better. Such events
create attention and possibilities for
player development and dedicated
sponsorships for Women’s hockey.

EXPANSION AND SHORTENING PATH TO THE TOP
24 Teams – WM Top Division: 4 groups with
6 teams. Total number of days not necessarily
longer than current WM format. 80 games in
total, including 16 play-off games; min – 5, max
– 9 games per team
Only 1 team relegates directly to Division I, but
2 teams have to play in-season qualification
tournament with 2nd and 3rd teams from WM
Division I.
8 Team Events – WM Division I to II (where
applicable) – so that all events have play-offs
and a final for gold. For example, only the
Division winner would qualify directly for the
higher Division (incl. Top), while the silver and
bronze medal winners will participate in a new
in-season qualification tournament for at least
the Top Division, making the bronze-medal
game even more important
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TIME TO DISCUSS...
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GENERAL PROS FOR EXPANSION MODELS:
More unpredictability. Surprises are more likely in competing for and during the 1/8 stage.
Great underdog stories. But for them to happen, we need to show a perspective.
Double the popular ‘play-off’ games (from 8 to 16)
And let it be mentioned briefly that we will certainly need to actively involve our Commercial Partner Infront
without whose support no significant changes are possible (contractually). However, the perspective of selling
rights to 16 new territories (Top and re-modeled Division I) with a current population of about two billion should
certainly interest Infront in working together with us, including reviewing current figures based on the
great new possibilities.
New places attractive to fans, players, media and sponsors alike. We have many loyal fans who attend each World
Championship. I know from speaking with them how much they were excited about going to new places as Minsk in
2014 or Paris in 2017.
Naturally, sports compete between each other for market shares. Unsurprisingly, expansion has been actively explored
in other sports. To name a few:
World Men's Handball Championship: from 24 to 32 teams (since 2021)
European Men's Handball Championship: from 16 to 24 teams (since 2020)
FIBA Basketball World Cup: from 24 to 32 teams (since 2019)
EuroBasket: from 16 to 24 teams (since 2011)
FIFA World Cup: from 32 to 48 teams (approved for 2026)
UEFA European Championship: from 16 to 24 (since 2016)*
*currently the possibility of expanding to 32 is being reviewed
FIVB Volleyball Men's World Championship: from 16 to 24 teams (since 1998)
Men's European Volleyball Championship: from 16 to 24 teams (since 2019)

“We should expand and grow bigger, just like basketball did in China”

NEW FORMATS
& MARKETS
VISION 2033: A NEW ICE HOCKEY PYRAMID OF 3 LEVELS INSTEAD OF 8/9 AS CURRENTLY
TOP LEVEL

SECOND AND THIRD LEVEL

1-8 =

25-56 =

‘certainty’ to qualify for play-offs round provides continuity for stable development

9 instead of 10 games required to win Gold

9-16 =

teams with limited past success start
experiencing wins at World Championship,
qualifying for play-offs regularly

Think about the positive buzz in the UK for
hockey after UK’s first victory at the elite level in
over 50 years. Now imagine they start getting
several wins. The excitement grows among the
public becoming aware of Team UK writing
history in ice hockey. En route to their first IIHF
play-off game in many generations.

17-24 =

emerging and new markets
to be established

Several nations with experience playing at
the top, that would be pushed into making
this final leap to (return and) compete
continuously on the top level. Expansion
planned in advance provides up-andcoming teams with a realistic goal to
reach in the future. They will have time to
prepare for a higher level and be in a
better position to secure targeted
financing.

developing countries one or just
two steps away from the Big Dream

Imagine if you have a Goal to work towards, a
Dream that inspires you and others within your
community; attracting support from local
authorities and sponsors.
‘Olympic Dream’ preparation effect
suddenly
at least 16 more MNAs dream and see the Top
in front of them. All can make long-term plans.
IIHF can assist, building up an outsourced
group of experts to support those MNAs.
Olympics: With Italy 2026 and possibly Spain or
Japan 2030 (amongst other great candidates),
we have the possibility to grow in big central
European and Asian markets.
National Team of South Korea is a very good
example when they earned promotion to the top
division in 2017: being ranked 31st in 2011,
when Pyeongchang was elected as the host
city of the 2018 Winter Olympics, South Korea
went up to #16 in the 2018 IIHF World Ranking.

NEW FORMATS
& MARKETS
VISION 2033: A NEW ICE HOCKEY PYRAMID OF 3 LEVELS INSTEAD OF 8/9 AS CURRENTLY

56-… =

depending on how many teams and levels, they could form a group on third level or a fourth division

Arabs, India and others might need another 20+ years. But at least, there is a long-term plan and vision
to develop some competitive players via special programs as explained in the following chapters. And
remember, it is not only about getting a competitive team, but success of individual players alone could
hugely boost the popularity and widen the fan reach.
However unrealistic such plans might sound at first, that’s what the NHL heard when expanding
into new territories. Perhaps, we can discover new markets together. Just like FIBA and NBA so
successfully cooperate in India or Africa. Not so long ago, nobody would have predicted Iceland
could ever kick out England in the UEFA European Championship. FIFA and its continental
associations, its members have shown what good development programs can achieve. There is almost
no country in the world where a star player can not be born.
That is what we lack. Maybe India might not play top division until our 150th anniversary, but they could
by then produce several players that might turn the tide for hockey development in the country and
create a major market for the IIHF and worldwide hockey, including NHL. Imagine an Indian player to recreate the effect that Yao Ming had in China and for the NBA. Hockey Select Teams could be formed,
similar to those specialized tennis and basketball academies or (pre-NBA draft) development teams.
And besides, how astronomically one can grow shows the example of Finland. Before Kale
Kummola started they had ice rinks in the single digits, by the time he retired there were over
300. I know, strange to use Suomi and India in the same context. But why not initiate even very-longterm plans? No harm in trying and lots to win if billion India with a passion for field hockey, cricket and
rugby becomes stronger in ice hockey.
Surely, this is very ambitious. Rest assured I understand all concerns and pessimistic voices about it.
But what’s the alternative? Not even think about how we can help develop our ‘youngest’
members? Including those that could even become our greatest contributors (due to their size)
in a time further ahead of now.
“The most important thing is that you have a vision, that you have a goal, because without that vision
and without that goal, you’re drifting around and you’re never going to end up anywhere.”
~ Arnold Schwarzenegger

NEW FORMATS
& MARKETS
IN ORDER TO ESTABLISH NEW MARKETS, WE HAVE TO THINK LONG-TERM
We have to help whole regions, such as for example the Balkans, Arabs or Southeast Asia, become
stronger. Regional rivalries to push each other through competition are vital.
The development of ice hockey in all of Asia needs to become an even greater priority. Due to its size,
young population and ever-growing economic power, Asia undoubtedly has become a key market for
global sports and events’ hosting. The IIHF will never reach its potential strength without making
the sport more global. Within the big picture, Asia might very well be the key factor for our
(long-term) future prosperity. To reach our goal tomorrow, we must particularly invest in youth
development today. We must use today’s technologies and tools to set up a worldwide development
program overseen by the IIHF. Due to the fascinatingly evolving high-tech industries, we now have a
unique moment to boost development with much lower financial investments than ever thought
possible. We must make those tools available to MNAs to efficiently grow ice hockey in much closer
collaboration with the IIHF and other stakeholders, such as club competition level (KHL, etc.).
For all these reasons and more, we need to pro-actively evaluate when phase four (hosting events),
one of the key factors for establishment of a hockey nation, can become a reality in new markets.
Why not for example use the 125th anniversary for a campaign of IIHF “World Ice Hockey Coming to Asia”? Have a whole range of initiatives that would culminate with the hosting of
the World Championship for the first time on the Asian continent. It could even be several hosts
as with South Korea, Japan, China and Kazakhstan we have Olympic Winter and Asian Games’
legacies to build on. And besides, it would be the first WM outside Europe since the 100th IIHF
anniversary World Championship in North America. Quite fitting, don’t you think?
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Another interesting upcoming date is the 100th anniversary of the first stand-alone World Championship
that was played in 1930 and was co-hosted by three venues (Chamonix, France; Vienna, Austria; and
Berlin, Germany), the original countries could become the WM locations 100 years later.
Such long-term visions give time to develop a whole new generation of players. Even more so
than 7 years that an “Olympic Dream” provides after allocation. With +/- 10 years, we are talking
about developing today’s kids who do not yet have a significant gap to their international peers.
To further ensure successful development, the IIHF should set clear milestones, for instance reaching
Division I level hockey by a particular time and monitor the implementation of project: “IIHF – Coming
to Asia” on a regular and structured basis. Including powerful recruitment campaigns in, for example
China, that would build upon the Beijing 2022 Olympic legacy: “Join Team China and Become First to
Represent Your Homeland at inaugural IIHF World Championship in Asia…on Home Ice in 2033”.
Besides, meaningful regional and continental competitions could be introduced, re-launched or
improved depending on the path forward we choose within the big picture: Arab Cup, Southeast Asia
Cup, Oceania/Africa Cup, Americas Cup:
Teams will have the opportunity to play quality games on a regular basis and at the highest level
within the region (both on female and male sides), learn from each other and don’t remain
isolated, and simply have a possibility to travel to the competition venue given the challenges we
are currently facing.
There is a great potential once regional rivalries kick in, which in turn will spark more attention
among media and fans, attract more sponsors and Government support.
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I don’t know when this future will start. We can only figure that out together. But I have no doubt
that we need to give a long-term dream and vision to so many of our Members, giving an
unprecedented boost to their abilities to develop and promote. Without rush and with the
long-term future in mind already now.

We can’t just say we want new markets and continue to expect that they will somehow turn up
through some limited development guidance. We need to have a hard look in the mirror and
realize that we need to all work together towards this goal to make ice hockey strong. Otherwise,
the gap will only become bigger between the top and smaller ones. And this is simply not good
for the perspective of us all, as a sport.

For avoidance of misunderstanding: I do not promise anything… except everything. That
everything needs to be reviewed and figured out. Some proposals work by itself or in
combination together, others won’t work at all. I don’t have all the answers, but I am telling you
there is so much more we need to look into. Only together and only through an efficient process
(Convention on the Future of Ice Hockey / Vision 2033), we can and need to find the answers
together. To envision when the Dream of a future with a powerful IIHF successfully
hosting a truly global 24 teams World Championship can become the much needed
Reality.

“SOMEONE IS SITTING IN THE SHADE TODAY
BECAUSE SOMEONE PLANTED A TREE A LONG TIME AGO” ~ WARREN BUFFETT

